DDWG MIS Data - Mar 98 thru Sep 98

D/E #s

11700
11701
11702
11703
91200
91100
22101
22102
22103
22104
22105
22106
22107
22108
21996
21997
21998
21999
22109
22110
22111
22112
22601
22602

DWCF/UNIT COST WORKLOAD
Bin Receipts
Medium Bulk Receipts
Heavy Bulk Receipts
Hazardous Receipts
Manual Counts

Total Receipts
On Base Bin MROs
On Base Medium Bulk MROs
On Base Heavy Bulk MROs
On Base Hazardous MROs
Bin DROs
Medium Bulk DROs
Heavy Bulk DROs
Hazardous DROs
RCP Bin DROs
RCP Medium Bulk DROs
RCP Heavy Bulk DROs
RCP Hazardous DROs
Off Base Bin MROs
Off Base Medium Bulk MROs
Off Base Heavy Bulk MROs
Off Base Hazardous Bulk MROs
On Base Transshipments
Off Base Transshipments

Page 90of 176
SOLICITATION SPO700-99-R-7003
CONTRACT

TECHNICAL EXHIBIT
1.3

DDWG MIS DATA

Mar-98  Apr-98 May-98 Jun-98 Jul-98 Aug-98 Sep-98

28,362 27,886 27,021 30,205 23,151
8,962 10,076 10,613 11,827 10,686
3,286 4,764 4,074 3,967 4,353

407 400 331 853 431
9 0 9 14 14

41,026 43,126 42,048 46,866 38,635

18,412 20,066 17,667 19,079 19,224

16,921 17,881 15,758 17,706 15,859
3,758 3,241 3,156 3,007 4,200

711 742 895 1,107 1,063
351 267 321 298 284
4 684 194 154 138

5 24 11 26 5

1 144 10 20 18
1,168 1,758 2,662 703 239
602 828 838 476 220
432 399 726 181 41
31 0 4 1 2

11,271 10,654 12,807 11,664 11,421
9,164 9,020 13,229 9,574 9,850
2,221 2,466 3,061 2,245 2,133

53 36 40 47 26
16 67 48 48 35
1,468 1,489 1,162 1,345 1,188

23,600
11,206
4,391
345
235
39,777
18,209
15,495
3,954
1,049
413

8

9

5

434
514

86

0
12,711
12,942
2,354
60

884

24,500
9,844
4,157

362
5,062

43,925

17,735

13,760
3,513
1,263

389
41

33

13
1,551
1,637
543

0

10,213
9,830
2,092

45
28
1,975



92500
92400

11501
21740
22002
22600
DDWG

10102
10117
10113
10118

10802
10817
10813
10818

10302
10317
10313
10318

10402
10417
10413
10418

11001

Manual Count Issues
Total Issues
MISC. WORKLOAD DATA - AUTOMATED
COUNTS
Total Completed Receipts
Total MROs Shipped (includes Local Delivery)
Total DROs Shipped
Total Transshipments

PERFORMANCE - RECEIPTS AND ISSUES
New Procurement/Retail Receipts - 1 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow
Wholesale Return Receipts - 3 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow

Unserviceable Return Receipts - 3 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow
Repaired Receipts from Maint. - 1 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow
Unstowed Receipts - 0 Day Standard*
# Lines

480
67,069

42,503
63,063
1,339
1,484

Mar-98

14,905

0.57
13,028
87.4%

3,542
1.19
3,260
92.0%

10,424
1.56
9,248
88.7%

13,633
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460 318 665 207 516 8,186
70,226 72,907 68,346 66,153 69,649 72,847

44,143 43,144 50,127 40,227 40,537 40,122
65,340 69,683 65,191 63,959 67,083 60,448
1,470 1,518 1,687 7,447 4,177 4,763
1,556 1,210 1,393 1,223 890 2,003

Apr-98 May-98 Jun-98 Jul-98 Aug-98 Sep-98

12,525 10,248 10,687 9,364 10,160 9,413
1.08 1.43 1.19 141 1.03 0.59
9,679 7,225 8,425 7,528 8,283 8,612
77.3% 705% 78.8% 80.4% 81.5% 91.5%

3,658 2,871 2,846 2,464 2,653 2,357

3.31 3.14 1.90 2.35 2.30 1.01
3,053 2,047 2,389 1,884 2,088 2,198
835% 713% 839% 76.5% 78.7% 93.3%

12,478 11,889 12,474 11,942 11,587 11,177

2.60 2.26 1.90 2.21 2.03 0.94
10,234 9,394 10,684 9,569 9,483 10,534
82.0% 79.0% 857% 80.1% 81.8% 94.2%

1,059 2,441 3,841 4,661 3,843 4,349

0.26 0.36 0.36 0.59 0.34 0.13
1,002 2,304 3,611 4,317 3,613 4,248
946% 94.4% 94.0% 926% 94.0% 97.7%

14,423 15,642 18,294 10,731 11,577 12,106
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11007 Avg # Days 0.04 0.29 0.33 0.16 0.20 0.13 0.02
11003 # Lines on Time to Post 13,518 12,222 12,841 16,270 9,566 10,693 11,846
11019 % on Time to Post 99.2% 84.7% 82.1% 88.9% 89.1% 92.4% 97.9%

Total Wholesale/Retail MROs, Hi Pri - 1 Day Goal
21465 # Lines 32,924 34,710 34,504 34,331 34,819 35,322 31,432
21467 Avg # Days 1.06 1.04 1.30 1.27 1.15 0.73 0.73
21468 # Lines On Time - Receipt to Ship 29,015 31,933 28,820
21470 % on Time 83.3% 90.4% 91.7%
DDWG

Mar-98  Apr-98 May-98 Jun-98 Jul-98 Aug-98 Sep-98

Total Wholesale/Retail MROs, Routine - 1 Day Goal
21473 # Lines 27,628 27,819 30,756 28,027 27,291 29,556 25,756
21475 Avg # Days 0.83 0.88 1.52 1.19 0.83 0.56 0.52
21476 # Lines On Time - Receipt to Ship 24,178 27,531 24,291
21478 % on Time 88.6% 93.1% 94.3%

On Base Wholesale/Retail MROs, Hi Pri - 1 Day

Goal
21865 # Lines 18,301 19,998 17,073 18,960 19,688 18,106 16,948
21867 Avg # Days 1.07 0.98 1.18 1.07 0.83 0.54 0.51
21868 # Lines On Time - Receipt to Ship 18,442 17,550 16,581
21870 % on Time 93.7% 96.9% 97.8%

On Base Wholesale/Retail MROs, Routine - 1 Day

Goal
21873 # Lines 21,491 21,914 20,395 21,933 20,645 20,594 19,316
21875 Avg # Days 0.70 0.78 0.93 0.82 0.70 0.48 0.41
21876 # Lines On Time - Receipt to Ship 19,186 19,859 18,966
21878 % on Time 92.9% 96.4% 98.2%

Off Base Wholesale/Retail MROs, Hi Pri - 1 Day

Goal
21965 # Lines 14,623 14,712 17,431 15,371 15,131 17,216 14,484
21967 Avg # Days 1.03 1.13 1.42 1.50 1.56 0.93 0.98
21968 # Lines On Time - Receipt to Ship 10,573 14,383 12,239

21970 % on Time 69.9% 83.5% 84.5%
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Off Base Wholesale/Retail MROs, Routine - 1 Day

Goal
21973 # Lines 6,137 5,905 10,361 6,094
21975 Avg # Days 1.30 1.25 2.68 2.53
21976 # Lines On Time - Receipt to Ship
21978 % on Time

DROs - 21 Day Standard
22002 # Lines 1,339 1,470 1,518 1,687
22007 Avg # Days 20.5 3.2 8.2 11.1
22003 # Lines On Time - Receipt to Ship 907 1,407 1,360 1,330

*NOTE: As with any Julian Date measurement, zero day achieved by completing action in
single day.

DDWG
Mar-98  Apr-98 May-98 Jun-98
DENIAL DATA
26290  # Total and Partial Qty MRO Warehouse Denials 476 479 849 556
26330 MRO Warehouse Denial Rate 0.74% 0.72% 1.20%  0.84%
26430 # Total and Partial Qty MRO Bounceback Denials 799 1,063 981 1,071
26470 MRO Bounceback Denial Rate 1.25% 1.60% 1.38% 1.61%
27290  # Total and Partial Qty DRO Warehouse Denials 25 37 30 35
27330 DRO Warehouse Denial Rate 1.83% 246% 1.93% 2.03%
27430  # Total and Partial Qty DRO Bounceback Denials 89 119 205 117
27470  DRO Bounceback Denial Rate 6.23% 7.48% 11.89%  6.48%
MISC. DATA
40000  # Location Surveys 1,222 2,870 1,652 50
40101 # Errors 0 10 4 0
40107 Location Accuracy Rate 100%  99.58% 99.69% 100%
50100 # Line Items Inventoried 3,454 2,483 3,004 2,105
30100  # Discrepancies Reported 16 22 8 36

92300 % Reports of Discrepancies 0.02% 0.03% 0.01%  0.05%

6,646
1.23
4,992
75.1%

7,447
17.9
4,917

Jul-98

488
0.75%
1,159
1.77%
110
1.45%
221
2.88%

1,688

3
99.82%
2,746
67
0.10%

8,962
0.74
7,672
85.6%

4,177
14.9
3,133

Aug-98

558
0.82%
796
1.17%
124
2.90%
606
12.66%

71

0
100%
2,947
83
0.12%

6,440
0.86
5,325
82.7%

4,763
12.9
3,780

Sep-98

491
0.80%
842
1.37%
74
1.53%
263
5.23%

4,099

100%
2,723
58
0.09%



DDWG MIS Data - Oct 1998 thru Mar 30, 1999

D/E #s

11700
11701
11702
11703
91200
91100
22101
22102
22103
22104
22105
22106
22107
22108
21996
21997
21998
21999
22109
22110
22111
22112
22601
22602
92500
92400

11501
21740

DWCF/UNIT COST WORKLOAD
Bin Receipts
Medium Bulk Receipts
Heavy Bulk Receipts
Hazardous Receipts
Manual Counts

Total Receipts
On Base Bin MROs
On Base Medium Bulk MROs
On Base Heavy Bulk MROs
On Base Hazardous MROs
Bin DROs
Medium Bulk DROs
Heavy Bulk DROs
Hazardous DROs
RCP Bin DROs
RCP Medium Bulk DROs
RCP Heavy Bulk DROs
RCP Hazardous DROs
Off Base Bin MROs
Off Base Medium Bulk MROs
Off Base Heavy Bulk MROs
Off Base Hazardous Bulk MROs
On Base Transshipments
Off Base Transshipments
Manual Count Issues

Total Issues

MISC. WORKLOAD DATA - AUTOMATED

COUNTS
Total Completed Receipts

Total MROs Shipped (includes Local Delivery)

Oct-98

22,408
10,343
4,159
275

7
37,192
19,335
14,828
3,085
1,114
448

14

10

3
3,250
2,724
426

3
8,197
7,500
2,056
47

98
1,265
1,274
65,677

37,974
56,871
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Nov-98 Dec-98
22,769 23,093
8,456 9,171
3,705 3,958
265 246
0 2
35,195 36,470
17,347 17,751
12,377 12,155
3,029 3,604
917 930
297 245
6 7
18 12
1 0
2,400 1,973
1,049 1,278
515 239
1 2
8,259 9,097
5,944 6,438
1,792 2,034
95 210
107 131
1,051 1,221
1,247 265
56,452 57,592
35,624 37,364
49,902 53,391

Jan-99

23,064
9,490
4,066

415
0

37,035

19,052

13,880
4,361
1,104

382
39

7

0
1,691
1,546
338

3
8,815
6,462
1,910
71
111
1,403
249
61,424

38,848
56,689

Feb-99

28,502
10,278
4,399
315
6,131
49,625
22,286
13,637
3,460
917
322

6

22

1
1,352
809
183

4
14,084
11,522
2,411
143
110
1,440
8,728
81,437

44,559
70,936

1 thru 30
Mar-99

35,361
8,166
2,083

81
10

45,701

31,693

10,024
1,483

919
405
19

2

3
3,684
311
108

4

18,556
6,516
1,074

122

98
1,362
298
76,681

46,418
71,168



22002
22600
DDWG

10102
10117
10113
10118

10802
10817
10813
10818

10302
10317
10313
10318

10402
10417
10413
10418

11001
11007
11003
11019

21465
21467

Total DROs Shipped
Total Transshipments

PERFORMANCE - RECEIPTS AND ISSUES
New Procurement/Retail Receipts - 1 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow
Wholesale Return Receipts - 3 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow

Unserviceable Return Receipts - 3 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow
Repaired Receipts from Maint. - 1 Day Goal
# Lines
Avg # Days
# Lines on Time to Stow
% on Time to Stow
Unstowed Receipts - 0 Day Standard*
# Lines
Avg # Days
# Lines on Time to Post
% on Time to Post

Total Wholesale/Retail MROs, Hi Pri - 1 Day Goal

# Lines
Avg # Days

2,771
1,363

Oct-98

8,729
1.04
7,022
80.4%

4,435
1.13
4,127
93.1%

10,441
1.15
9,808
93.9%

3,791
0.12
3,760
99.2%

10,288

0.02
10,192
99.1%

28,337
0.76
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2,205 3,051
1,158 1,352

Nov-98 Dec-98

8,803 9,391

1.20 0.91
6,871 8,129
78.1% 86.6%
2,385 3,087

1.79 1.68
2,034 2,582
85.3% 83.6%
9,741 10,450

1.46 1.31
8,738 9,618
89.7% 92.0%
4,438 4,209

0.39 0.71
4,138 3,883
93.2% 92.3%
10,218 10,175

0.01 0.01
10,148 10,133
99.3% 99.6%
26,401 30,390

0.86 0.87

3,634
1,514

Jan-99

9,208
1.01
7,770
84.4%

3,435
1.37
3,104
90.4%

11,794

1.13
11,027
93.5%

4,414
0.29
4,334
98.2%

9,892
0.02
9,796
99.0%

29,875
0.70

3,384
1,550

Feb-99

12,203
1.07
9,651
79.1%

2,807
1.64
2,417
86.1%

12,084

1.34
10,932
90.5%

5,163
0.26
4,913
95.2%

12,211

0.03
12,116
99.2%

36,249
0.78

3,702

1,460

1 thru 30
Mar-99

12,730

0.66
11,369
89.3%

2,957
0.91
2,733
92.4%

12,860

0.84
12,288
95.6%

5,153
0.26
4,929
95.7%

12,653

0.01
12,547
99.2%

37,516
0.75
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21468 # Lines On Time - Receipt to Ship 25,304 22,820 26,997 26,983 31,667 33,171
21470 % on Time 89.3% 86.4% 88.8% 90.3% 87.4% 88.4%
DDWG 1 thru 30

Oct-98 Nov-98 Dec-98 Jan-99 Feb-99 Mar-99
Total Wholesale/Retail MROs, Routine - 1 Day Goal

21473 # Lines 26,655 22,474 20,849 24,786 30,841 26,829
21475 Avg # Days 0.57 0.59 0.59 0.54 0.67 0.68
21476 # Lines On Time - Receipt to Ship 25,195 21,095 19,790 23,472 27,646 24,020
21478 % on Time 94.5% 93.9% 94.9% 94.7% 89.6% 89.5%
On Base Wholesale/Retail MROs, Hi Pri - 1 Day
Goal
21865 # Lines 16,768 14,892 17,467 17,932 18,659 20,524
21867 Avg # Days 0.52 0.59 0.52 0.46 0.52 0.45
21868 # Lines On Time - Receipt to Ship 16,043 14,157 16,983 17,432 17,833 20,203
21870 % on Time 95.7% 95.1% 97.2% 97.2% 95.6% 98.4%
On Base Wholesale/Retail MROs, Routine - 1 Day
Goal
21873 # Lines 21,584 18,759 16,970 20,458 21,633 19,282
21875 Avg # Days 0.52 0.53 0.52 0.47 0.58 0.47
21876 # Lines On Time - Receipt to Ship 20,877 17,932 16,543 19,884 20,346 18,697
21878 % on Time 96.7% 95.6% 97.5% 97.2% 94.1% 97.0%
Off Base Wholesale/Retail MROs, Hi Pri - 1 Day
Goal
21965 # Lines 11,569 11,509 12,923 11,943 17,590 16,992
21967 Avg # Days 1.10 1.22 1.34 1.06 1.06 1.10
21968 # Lines On Time - Receipt to Ship 9,261 8,663 10,014 9,551 13,834 12,968
21970 % on Time 80.1% 75.3% 77.5% 80.0% 78.6% 76.3%
Off Base Wholesale/Retail MROs, Routine - 1 Day
Goal
21973 # Lines 5,071 3,715 3,879 4,328 9,208 7,547
21975 Avg # Days 0.79 0.87 0.89 0.85 0.88 1.23
21976 # Lines On Time - Receipt to Ship 4,318 3,163 3,247 3,588 7,300 5,323

21978 % on Time 85.2% 851% 83.7% 829% 79.3% 70.5%
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DROs - 21 Day Standard
22002 # Lines 2,771 2,205 3,051 3,634
22007 Avg # Days 5.74 7.50 18.65 21.46
22003 # Lines On Time - Receipt to Ship 2,727 2,177 1,906 2,307
*NOTE: As with any Julian Date measurement, zero day achieved by completing action in
single day.
DDWG

Oct-98 Nov-98 Dec-98 Jan-99

DENIAL DATA
26290  # Total and Partial Qty MRO Warehouse Denials 431 399 507 396
26330 MRO Warehouse Denial Rate 0.75% 0.79% 0.94%  0.69%
26430  # Total and Partial Qty MRO Bounceback Denials 683 513 624 610
26470 MRO Bounceback Denial Rate 1.18% 1.01% 1.15% 1.06%
27290  # Total and Partial Qty DRO Warehouse Denials 75 81 55 100
27330 DRO Warehouse Denial Rate 2.63% 355% 1.77% 2.70%
27430  # Total and Partial Qty DRO Bounceback Denials 500 134 182 268
27470  DRO Bounceback Denial Rate 15.28% 572% 5.62% 6.87%

MISC. DATA
40000  # Location Surveys 4,894 0 3,690 5,364
40101  # Errors 0 0 0 0
40107 Location Accuracy Rate 100% 100% 100%
50100 # Line Items Inventoried 6,071 1,589 2,134 3,612
30100  # Discrepancies Reported 55 47 40 40
92300 % Reports of Discrepancies 0.09% 0.09% 0.07% 0.07%

3,384
28.58
1,736

Feb-99

531
0.74%
438
0.61%
59
1.72%
29
0.84%

20,222
0
100%
2,519
36
0.05%

3,702
15.46
2,926

1 thru 30
Mar-99

545
0.76%
682
0.94%
62
1.65%
26
0.69%

29,480
0
100%
2,850
60
0.08%



